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ELBARN Area Workshop Central
 and North-East Europe 

Introduction to the workgroups and goals
 of an Area Action Plan 
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 Work Groups 

Workgroup 1 - Rescue Stations:  

How to save nucleus herds 
Suitable participants for the Work Group: 

• Veterinaries 

• Members of breed organisations 
• Farm owners 

• National Coordinators 
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 Work Groups 

Workgroup 2 – Contingency Plans: 

Rescue in the case of diseases 

Suitable participants for the Work Group: 

• Veterinaries 

• Members of breed organisations 

• National Coordinators 
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 Work Groups 

Workgroup 3 - Sustainability:  

Putting ELBARN Guidelines into practice 

Suitable participants for the Work Group: 
• People with experience of marketing or education 

• Members of breed organisations 

• Farm owners 

• National Coordinators 
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Rescue Stations:  
How to save nucleus herds 

This Work Group will discuss the needs
 of the Area and plans for the future in
 the context of:  

building up a rescue network,  

finding suitable rescue centres,  

contracts with rescue centres,  

building up breeding programme  

on farm conservation breeding. 
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Contingency Plans: 
Rescue in the case of diseases 

This Work Group will discuss the needs of the

 Area and plans for the future in the context of:  

rescue in the case of disease epidemics,   

contingency plans  

Exchange of information between  

 veterinary authorities and  

 breeding organisations  

Exchange of information:  

 breeds, holdings, distribution   
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 Sustainability: Putting ELBARN

 Guidelines into practice  
This Work Group will discuss the needs of the Area and plans

 for the future in the context of:  

product development and marketing,  

services provided by rare breeds (grazing etc),   

building up a network of Ark Farms,  

finding suitable Ark Farms,  

Educational Ark Farms – working together with schools,

 creating lesson plans 

training for Ark Farm owners in marketing and educational

 sectors, 

and raising awareness for rare breeds and their products

 and services. 
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