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Summary of Actions

The ELBARN Area Central and Northeast Europe is
made up of the countries Germany, Switzerland,
Austria, Poland, Lithuania, Latvia, Estonia, Czech
Republic, Slovakia, Slovenia and Hungary. The re-
commended goals, requirements and actions were
discussed in an Area Workshop in Roznov pod
Radhostem, Czech Republic from 26th to 28th of
March 2009 with 30 participants from the above-
mentioned countries. Those discussions laid the
basis for this Area Action Plan. A main goal of
ELBARN is to build up a functioning network of
Ark and Rescue Centres (A&RCs). These centres
will be used in emergencies, such as old age of
important breeders or the outbreak of contagious
diseases, to prevent the loss of animals from au-
tochthonous livestock breeds. They also have an
important function to raise public awareness of
rare and autochthonous livestock breeds and tra-
ditional farming, and to conserve the breeds
through active breeding work.

The existing Area Action Plan covers the following
points:

What a rescue centre needs to be successful and
what actions must be undertaken to guarantee a
successful rescue

The steps that are necessary to prevent losses in
case of disease outbreaks

Networking of existing ark farms and establishment
of new ones

Raising public awareness of the importance of conser-
vation of autochthonous breeds and disease outbreaks

Improvement of the information flow between all
relevant stakeholders, including seminars for vet-
erinarians and practical information and guidelines
for farmers
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© Exchange of information about implementation of

European rules and laws, marketing initiatives/best
practice, etc.

Setting up of special national groups and an Area
Task Force to include all stakeholders and network
them better.

For the implementation of this Action Plan it should
be considered that although there are many similarities
between the countries of the area, certain actions are
more important to some than to others. For examp-
le, the number of ark farms differs widely, with more
than 100 in the German-speaking countries, but only
4 in the Baltic region. Also in the former case, the ark
farms are relatively well networked.

This Area Action Plan covers the requirements for
reaching the goal of a functioning network of A&RCs
broadly. The actions which should be taken depend
therefore on the situation in the individual coun-
tries. However, an exchange of experience between
the countries of the area is considered very useful,
and a combined approach, for example, in the case
of European legislation and regulation regarding the
effect of diseases on rare and autochthonous live-
stock breeds would benefit all.

If the Area Action Plan, as outlined in this docu-
ment, is put into practice, it is expected to have a
positive impact on the conservation and utilization
of autochthonous livestock breeds in the Central and
Northeast Area. In order for the Area Action Plan to
be a success, all stakeholder levels - from farmer
through to government minister — will need to work
towards the same goals.

Elli Broxham, ELBARN Project Manager
SAVE Foundation

January 2010



Portrait of a Skudde ram. Geographical extension: Germany and Baltic states.
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Souhrnna informace ze setkani

Oblast ELBARN pro stfedni a severovychodni Evro-
pu zahrnuje Némecko, évycarsko, Rakousko, Polsko,
Loty3sko, Litvu, Estonsko, Ceskou republiku, Slo-
vensko, Slovinsko a Madarsko. Na oblastnim set-
kani v Roznové pod Radhostém, Ceska republika,
které se konalo od 26. do 28. bfezna 2009, disku-
tovalo 30 ucastnikl z uvedenych zemi o zamérech,
pozadavcich a pripravovanych akcich. Tyto diskuse
polozily zaklad pro pfedkladany oblastni plan akci.
Hlavnim cilem ELBARNu je vybudovat fungujici sit
zachrannych center (Arkand Rescue Centres, A&RCs).
Tato centra budou vyuZita v mimofadnych naléha-
vych pfipadech, jako je napf. vysoky vék chovatele,
nebo vypuknuti infekéni choroby, umozni zabranit
ztraté zvirat - prislusnikda pavodnich plemen. Centra
maji rovnéz dulezitou funkci ve zlepSovani informo-
vanosti vefejnosti o unikatnich a pavodnich plemen-
ech hospodafskych zvifat, o tradiénim hospodafeni
a vyznamnou roli v aktivni chovatelské praci na
zachrané plemen.

Pripraveny oblastni akéni plan (Area Action Plan)
zahrnuje nasledujici body:

Jaké oblastni centrum je potfebné a jaké akce musi
byt provedeny, ma-li byt zaru¢ena uspésna zachrana.

Jaké kroky jsou nezbytné, aby bylo zabranéno
ztratam v pfipadé vypuknuti choroby.

Vytvofeni sité existujicich zachrannych farem,
zalozeni novych.

ZvySovat vefejnou informovanost o duleZitosti za-
chovani ptvodnich plemen a riziku vypuknuti chorob.
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o ZlepSeni informacniho toku mezi viemi vyznamnymi

chovateli véetné pofadani seminafl pro veterinarni
IékaFe, poskytovani praktickych informaci a navodu
pro farmare.

Vlyména informaci o zavadéni a pouzivani evrops-
kych predpisu a prava, iniciativ v oblasti marketingu
atd.

Ustaveni specialnich narodnich skupin a oblastnich
operacnich skupin, jejichz cilem bude kontaktovat a
propojit viechny chovatele.

Pfi uskutecriovani tohoto planu musime mit na
zieteli, ze i kdyz jsou mezi zemémi oblasti Cetné
podobnosti, nékteré akce budou pro urCitou zemi
dulezité vice, pro jinou méné. Napfiklad velmi odliSny
je pocet zachrannych farem, v némecky mluvicich
zemich je jich vice nez 100 spojenych v dobfe fun-
gujici siti, avsak v baltické oblasti jen 4.

Tentoakéniplan popisuje obecné pozadavky potfebné
k dosazeni cile, tj. vytvofeni funkéni zachranné sité.
Jaké akce budou provedeny zavisi proto na situaci v
jednotlivych zemich. Av3ak vyménu zkuSenosti mezi
zemémi v oblasti povaZujeme za velmi uzite€nou,
spojeny pfistup napf. v evropské legislativé a v ob-
lasti regulace chorob u vzacnych a pavodnich ple-
men muze pomoci vsem.

Pokud bude akéni plan, jak je navrzen v tomto do-
kumentu, zaveden do praxe, ocekavame, Ze bude
mit pozitivni vliv na zachranu a vyuZziti pavodnich
plemen hospodarskych zvifat v oblasti stfedni a se-
verovychodni Evropy. Aby oblastni akéni plan byl
uspésny, musi spolupracovat partnefi na vSech uro-
vnich, od farmafd po ministra.
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The Schwabisch Hallisches Schwein was almost lost at the beginning of the 1980s. Today, over 1.000 farmers keep this breed. Its excellent meat is a
speciality served in many restaurants of the Hohenlohe region in southern Germany.
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Regionaler Aktionsplan fiir die Region Zentral- und Nordosteuropa

(Area Action Plan)

Die ELBARN Region Zentral- und Nordosteuropa be-
steht aus den Lindern Deutschland, Schweiz, Oster-
reich, Polen, Litauen, Lettland, Estland, Tschechien, Slo-
wakei, Slowenien und Ungarn. Die angedachten Ziele,
Aufgaben und Aktivitdten wurden in einem Gebiets-
Workshop in Roznov pod Radhostem in der Tschechei
vom 26. bis zum 28. Marz 2009 mit 30 Teilnehmern
aus den oben genannten Landern diskutiert. Diese Dis-
kussionen legten den Grundstein fiir den sogenann-
ten Area Action Plan (Regionaler Aktionsplan). Eines
der Hauptziele von ELBARN ist es, ein funktionieren-
des Netzwerk von Arche-Héfen und Rettungszentren
(AERC’s) aufzubauen. Diese Zentren sollen in Notfallen
genutzt werden konnen, wie zum Beispiel falls wert-
volle Zuchttierbestdnde bei altersbedingter Aufgabe
des Tierhalters gefdhrdet sind, oder um den autoch-
thonen Tierbestand beim Ausbruch einer ansteckenden
Krankheit vor Verlust zu schiitzen. AuBerdem haben
die Einrichtungen die wichtige Funktion, das offentli-
che Bewusstsein fiir seltene und heimische Tierbestan-
de und die traditionelle Landwirtschaft zu erhdhen und
die Rassen durch aktive Zuchtarbeit zu erhalten.

Der vorliegende Area Action Plan beinhaltet fol-
genden Punkte:

Leitlinie fiir die erfolgreiche Einrichtung eines Ret-
tungszentrums und Auflistung der Aktivitdten, um
eine erfolgreiche Rettung zu garantieren.

Zusammenstellung und Einleitung notiger Schritte,
um Tierverluste im Fall eines Krankheitsausbruches
zu verhindern.

o Vernetzung von bestehenden Arche-Hofen und die

Etablierung von neuen Hofen.

Sensibilisierung der Offentlichkeit fiir die Wichtigkeit
der Erhaltung heimischer Rassen und liber die Gefahren
fiir die Rassen, die ein Krankheitsausbruch darstellt.

Optimierung des Informationsaustausches zwischen
allen wichtigen Interessensgruppen, einschlieBlich
der Organisation von Seminaren fiir Tierdrzte, Verfiig-
barmachung von praktischen Informationen sowie
die Erstellung von Praxishinweisen fiir Landwirte.
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o Austausch von Informationen zur Umsetzung von

europdischen Verordnungen und Gesetzen, liber
Vermarktungsinitiativen, zu bewdhrten Methoden
und Techniken, etc.

Einrichtung von speziellen nationalen Gruppen
und einer Gebietsarbeitsgruppe (Area Task Force),
die alle Interessensgruppen beinhaltet und sie
besser vernetzt.

Zur Umsetzung des Area Action Plans muss bedacht
werden dass es, obwohl es viele Gemeinsamkeiten
zwischen den Landern der Region gibt, auch einige
Aktivitaten enthalten sind, die je nach Region mehr
oder weniger dringlich sind. Ein Beispiel dazu ware
die Anzahl von Arche-Hofen. Diese weicht in den
verschiedenen Landern stark voneinander ab, von
mehr als hundert in deutschsprachigen Landern,
aber nur vier Hofen in der baltischen Region. Die
Arche-Hdfe in den deutschsprachigen Landern sind
relativ gut vernetzt.

Der Area Action Plan beinhaltet die Grundlagen fiir
ein funktionierendes Netzwerk von Arche-Hofen
und Rettungsstationen. Welche Aktivitdten im De-
tail umzusetzen sind, hangt von der Situation in
den einzelnen Ldndern ab. Trotzdem ist ein Erfah-
rungsaustausch zwischen den Landern der Region
sehr sinnvoll und als gemeinsamer Ansatz zu sehen.
Dies wdre zum Beispiel im Falle der europdischen
Rechtssprechung hinsichtlich einheitlicher MaB-
nahmen zum Schutz tiergenetischer Ressourcen im
Seuchenfall von groBem Nutzen.

Wenn der Area Action Plan, wie hier beschrieben,
umgesetzt und durchgeflihrt wird, ist zu erwarten,
dass dies einen positiven Effekt auf die Erhaltung
und Nutzung von heimischen Zuchttierbestanden in
der ELBARN Region Zentral- und Nordosteuropa hat.
Der Erfolg hdngt maBgeblich davon ab, dass alle in-
volvierten Akteure - vom Landwirt bis zum Minister
- zusammen fiir die gleichen Ziele arbeiten.



photo: M. Schneider-Jacoby

The Hungarian Grey can be found in steppe and grassland areas like the Vértes region in Hungary.
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A tevékenység dsszefoglalasa

A kozép- és észak-kelet europai ELBARN régio a
kovetkez6 orszagokat foglalja magaba: Németorszag,
Svaje, Ausztria, Lengyelorszag, Litvania, Lettorszag,
Esztorszag, Csehorszag, Szlovakia, Szlovénia és Ma-
gyarorszag. A kit(izott célokat, szakmai kovetelmé-
nyeket és tevékenységeket a régid munkaértekezlet
keretében, a csehorszagi Roznow pod Radhostem-
ben 2009. marcius 26-28. kdzott vitatta meg a fenti
orszagok 30 szakértdje.

Ez a megbeszélés fektette le a régio cselekvési tervét.
Az ELBARN f6 célja a védett 6shonos allatok szama-
ra az ,Ark and Rescue Center"-ek, azaz ,Gy(jté és
Ment6 Kozpontok” hatékony halézatanak kiépitése.
Ezeket a kdzpontokat lehet igénybe venni oly-
an esetekben, amikor példaul a tenyészt6 mego-
regszik, €s nem tudja folytatni a fajta megdrzését,
fert6z6 allatbetegségek kitdrése esetén, vagy mas
vészhelyzetben a védett 6shonos allatok elveszté-
sének megeldzése céljabol. Tovabbi fontos funkcio
a védett 6shonos fajtak és a hagyomanyos allat-
tartas népszer(sitése, a fajtak fenntartasa az aktiv
tenyésztéi munka altal.

A régio cselekvési terve a kdvetkez6é pontokat tartal-
mazza:

Mi  sziikséges a meg6rzé kozpont sikeres
makodéseéhez, milyen akciokat kell végrehajtani a
sikeres megd&rzés soran.

Milyen lépések sziikséges a veszteségek elkeriilésé-
hez jarvany kitdrése esetén.

A meglévé meg6rzé tenyészetek haldzatba szer-
vezése, Uj tenyészetek létrehozasa.

A kozvélemény figyelmének felkeltése a védett
6shonos haziallat fajtak meg&rzésével kapcsolat-
ban, figyelmeztetés a jarvany kitoréssel kapcsolatos
veszélyhelyzetre.
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© Az informacié aramlas kifejlesztése a szereplok ko-

zott, beleértve az allatorvosok tajékoztatasat, hasz-
nos informaciok és iranyelvek kidolgozasa az allat-
tartok részére.

Informacidocsere az EU térvények és egyéb szaba-
lyozasok végrehajtasaval, a piaci fellépéssel, a jo
gazdalkodasi gyakorlattal és egyéb hasznos isme-
retekkel kapcsolatban.

Specialis nemzeti munkacsoportok és regionalis
szakmai szervezet felallitasa valamennyi szerepld
részvételével, a jobb egylittmkodés érdekében.

A cselekvési terv megvaldsitasaval kapcsolatban
fontos szempont, hogy bar sok hasonldsag van a ré-
gion beliil, az egyes feladatok eltéré fontossaguak
lehetnek a kiilonbzé orszagokban. A meg6rzé ten-
yészetek szama példaul jelent&sen kiilonbozik. Tébb
mint szaz talalhatdé a német nyelvteriileten, ahol a
meg6rz6 tenyészetek haldzata relativ jol kiépitett,
mig a balti allamokban minddssze négy van.

A cselekvési terv tartalmazza a megdrzé tenyésze-
tek hatékony rendszerének kiépitéséhez sziikséges
kovetelményeket. A végrehajtandd programokat az
egyes orszagokban kialakult helyzet hatarozza meg.
Eppen ezért nagyon fontos a tapasztalatcsere a ré-
gio6 orszagai kozott, és nagyon jo lenne a kozs meg-
kozelités EU jogszabalyok és egyéb elGirasok szem-
pontjabol a védett 6shonos allatfajtak tekintetében
a jarvanyhelyzetek kezelésére. Amennyiben a jelen
dokumentumban bemutatott cselekvési terv meg-
valdsul, annak jelentds pozitiv hatasa lesz a védett
6shonos allatfajtak megdérzésére és hasznositasara a
kozép €s északkelet europai régioban.

A régio cselekvési terv mentén sikeriilhet meg-
valdsitani az egylttmikddést a kdzos célok érdeké-
ben valamennyi érintett részvételével az allattar-
totdl az agazati miniszterig.



The Vorwerk chicken is a typical dual purpose breed, it is kept for both meat and eggs. The breed is to be found in Germany.
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Veiksmy plano santrauka

Vidurio ir Siaurés ryty Europos projekte ELBARN
dalyvauja Vokietija, §veicarija, Austrija, Lenkija,
Lietuva, Latvija, Estija, Cekija, Slovakija, Slovénija
ir Vengrija. Rekomenduojami tikslai, reikalavimai
ir veiksmai buvo aptariami seminare, kuris vyko
Roznov pod Radho3tem mieste, Cekijoje, 2009 m.
kovo 26-28 d., dalyvaujant 30 dalyviy i§ minéty
Saliy. Vykusios diskusijos tapo Sio regiono veiksmy
plano pagrindu. Pagrindinis ELBARN tikslas yra su-
kurti veikiantj Arky ir gelbéjimo centry (A&RCs)
tinkla. Sie centrai bus naudojami ypatingais atvejais,
pvz. svarbiy veisiamy gyviny senatvés, uzkre¢iamos
ligos protrikio atvejais, siekiant iSvengti vietiniy
gyvany rasiy iSnykimo. Kita svarbi projekto funkci-
ja yra informuoti visuomene apie retas ir vietines
gyvany rasis ir tradicinj dkininkavima, bei iSsaugoti
gyvany veisles vykdant aktyvy veisima.

Regiono veiksmy planas apima Siuos punktus:

Ko reikia, kad gelbéjimo centras bdty sékmingas
ir kokiy veiksmy reikia imtis, siekiant uZztikrinti
sekminga gelbéjima.

Veiksmai, reikalingi siekiant iSvengti praradimy, ligos
protrakio atveju.

Esanciy Arkos fermy jungimas ir naujy kdrimas.

Visuomenés informavimas apie vietiniy gyvany rasiy,
apsaugojima ir ligy protrakius.

Informacijos srauto tarp visy dalyviy pagerini-
mas, jskaitant seminarus veterinarams ir praktine
informacijg bei nurodymus Gkininkams.

Pasikeitimas informacija apie Europos taisykliy ir
jstatymy jgyvendinima, marketingo programas,
geriausig praktika ir kt.

Specialiy nacionaliniy grupiy ir regiono projekto

grupés sukdrimas, jtraukiant visus suinteresuotus
asmenis ir palengvinant jy bendravima.
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lgyvendinant §j veiksmy plang reikia atsizvelgti |
tai, kad, nepaisant daugelio panaSumy tarp S3aliy,
vienoms iS jy kai kurie veiksmai yra svarbesni
nei kitoms. Pavyzdziui, Zymiai skiriasi arkos dkiy
skaicius - Vokietijoje jy yra vir$ 100, tuo tarpu Bal-
tijos Salyse - vos 4. Taip pat pirmuoju atveju, arkos
dkiy rySiai yra gana gerai iSvystyti.

Regiono veiksmy planas apima funkcionuojancio
AE&RCs tinklo tiksly siekimo reikalavimus. Veiksmai
priklauso nuo kiekvienos 3alies situacijos. Taciau
patirties keitimasis tarp regiono 3aliy yra labai rei-
kalingas, o bendras poZzidris, pavyzdZiui, | Europos
jstatymus ir taisykles, susijusias su rety ir vietiniy
gyvany rasiy ligomis, baty naudingas visiems.

Jeiregiono veiksmy planas baty taikomas praktiskai,
jis turéty teigiama poveikj vietiniy gyvany rasiy
saugojimui ir naudojimui vidurio ir Siaurés ryty
regione. Tam, kad regiono veiksmy planas badty
sékmingas, visi dalyviai - nuo Gkininky iki ministry
- turi siekti ty paciy tiksly.
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Thiringer Wald Ziege with kids. Geographical extension: Germany.
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Podsumowanie dziatan

Obszar ELBARN-u Centralnej i Pdtnocnej Europy
obejmuje nastepujace kraje: Niemcy, Szwajcaria,
Austria, Polska, Litwa, totwa, Estonia, Republika
Czech, Stowacja, Stowenia i Wegry. Zalecane cele,
potrzeby i dziatania zostaty przeanalizowane na
warsztacie w Roznowie pod Radhostem (Republika
Czech), ktory odbyt sie w dniach 26 do 28 marca
2009. Uczestniczyto w nim 30 0s6b z wyzej wymi-
enionych panstw. W wyniku dyskusji sformutowano
podstawy Planu Dziatania Obszaru ELBARN-u w
Centralnej i Pdtnocnej Europie. Gtdwnym celem
ELBARN-u jest zbudowanie i funkcjonowanie sieci
Arek i Centrow Ratunku.

Centra te bedg pomocne w takich sytuacjach jak:
podeszty wiek hodowcy rodzimych ras, wybuch epi-
demii lub zakaznych choréb - po to by uchroni¢
rodzime rasy od wyginiecia. Petni¢ bedg rowniez
funkcje edukacyjng: podnoszenia $wiadomosci
spofeczenstwa na temat znaczenia rzadkich i rod-
zimych ras, tradycyjnego rolnictwa, ale réwniez
umozliwig zachowanie tych ras poprzez aktywng
prace hodowlana.

Obecny Plan Dziatania Obszaru zawiera nastepujace
zagadnienia:

o Jakie sg potrzeby centréw ratunku, by spetniaty

wiasciwie swojg role, jakie dziatania nalezy podjac,
by zapewni¢ efektywny ratunek.

o Jakie dziatania nalezy podja¢, by zapobiec stratom

w przypadku epidemii, chordb.

Pofaczenie dziataniem sieciowym istniejgcych farm-
arek i budowanie nowych sieci.

Podnoszenie $wiadomosci spotecznej na temat
znaczenia ochrony rodzimych ras i zagrozen z po-
wodu wybuchu epidemii i chorob.

Wzmocnienie przeptywu informacji miedzy wszyst-
kimi istotnymi grupami zainteresowanymi tematyka
- w tym seminaria dla weterynarzy i praktyczne in-
formacje oraz wskazowki dla rolnikow.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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© Wymiana informacji na temat wdrazania praw i dy-

rektyw europejskich, inicjatyw dot. marketingu, naj-
lepszych praktyk itp.

Powstanie specjalnych narodowych grup i Oddziatu
Specjalnego Obszaru zrzeszajacych wszystkie grupy
zainteresowania oraz potaczenie ich w sieci.

Przy wdrazaniu tego Planu Dziatania nalezy wzigé¢
pod uwage fakt, ze pomimo wielu podobienstw w
panstwach Obszaru, pewne dziatania sg dla jednych
wazniejsze niz dla innych.

Na przyktad liczba farm-arek jest bardzo rozna
w zaleznosci od kraju: ponad 100 w krajach
niemieckojezycznych, ale tylko 4 w regionie
Battyckim.

Podobnie, jak i network farm-arek, ktory w przypad-
ku krajéw niemieckojezycznych stosunkowo spraw-
nie dziata.

Przedstawiony Plan Dziatan Obszaru zaspokaja po-
trzeby niezbedne dla sprawnie funkcjonujacego
networku Arek i Centrow Ratunku.

Natomiast dziafania, jakie zostana podjete, zalezg
od sytuacji w poszczegdlnych krajach.

Jednak, wymiana doswiadczen miedzy krajami Ob-
szaru jest bardzo pozadana, a wspodlne rozwigzania,
dotyczace np. europejskiej legislacji i regulacji
skutkow chorob rzadkich i rodzimych ras bedg
pozyteczne dla wszystkich.

Wprowadzenie powyzszego Planu Dziatan Obszaru
w zycie bedzie miato pozytywny wptyw na ochrone i
uzytkowanie rodzimych ras w Centralnej i Pétnocne;j
czesci Obszaru.

Aby Plan Dziatania Obszaru zakonczyt sie sukcesem,
wszystkie grupy zainteresowania - poczgwszy od
rolnikdw, a skonczywszy na rzadach i ministerstwach
- powinny pracowa¢ nad tymi samymi celami.
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The Polish Red (Polska Czerwona) represents a highland breed type, it can also be found in the low mountains of the Czech Republic and Germany.
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Suhrn aktivit

Sucastou projektu ELBARN v oblasti Strednej a sever-
ovychodnej Europy su Staty: Nemecko, §vajéiarsko,
Rakusko, Polsko, Litva, Loty3sko, Estonsko, Ceska re-
publika, Slovensko, Slovinsko a Madarsko. Navrhnu-
té ciele, poziadavky a aktivity boli prediskutované
na oblastnom workSope v RoZnove pod RadhoStém
(Ceska republika) v dfioch 26.-28. marca 2009 za
ucasti 30 delegatov z horeuvedenych krajin. Tieto
diskusie viedli k vytvoreniu zakladne pre Oblast-
ny akény plan. Hlavnym ciefom projektu ELBARN
je vybudovat funkénu siet ochrannych fariem a
zachrannych centier Tieto zariadenia sa m6zu vyuzit
v naliehavych pripadoch ako je napriklad vysoky vek
vyznamného chovatela alebo vypuknutie naklazlivej
choroby a zabranit strate zvierat v autochtonnom
chove. Dal3imi délezitymi funkciami je zvy3ovanie
povedomia verejnosti v oblasti ochrany autochton-
nych chovov hospodarskych zvierat a tradicného
polnohospodarstva ako aj zachovanie chovov prost-
rednictvom aktivneho Slachtenia.

Oblastny akény plan je zamerany na nasledovné
otazky:

Co je potrebné pre to, aby zachranné centrum bolo
uspeSné a aké activity su nutné pre zabezpecenie
uspesnej zachrany.

Kroky, ktoré su nevyhnutné pre predchadzanie
stratam v pripade vypuknutia nakazlivych choréb.

Vlytvorenie siete existujucich zachrannych centier a
zakladanie novych.

Zvysit povedomie verejnosti a propagovat ochranu
autochtonnych chovov a opatrenia v pripade nakaz.

ZlepSenie informa¢ného toku medzi vSetkymi
ucastnikmi vratane seminarov pre veterinarov, tvor-
bu praktickych informaénych materialov a priruciek
pre chovatelov a farmarov.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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© \lymena informacii o zavadzani Eurdpskych pravidiel a

zakonov, marketingovych iniciativ, spravnej praxe atd.

Zalozit' Specialne narodné skupiny a oblastnu pra-
covnu skupinu angaZzovanim vsetkych ucastnikov
procesu ochrany a zachrany a zabezpedit ich lepSie
vzajomné prepojenie v jednotnom systéme.

Pre implementaciu tohto Akéného planu treba vziat
do uvahy, ze aj ked su krajiny v oblasti v mnohom
podobné, urcité aktivity moézu byt pre niektoré
Staty dolezitejSie ako pre inych. Napriklad pocet
ochrannych fariem sa lisi od krajiny ku krajine - kym
v nemecky hovoriacich krajinach je ich vySe 100, v
baltickom regione su len 4. Zaroven aj prepojenie
prvej skupiny ochrannych fariem je na relativne
dobrej urovni.

Tento Oblastny akény plan zahfria podmienky nut-
né pre zvysenie Urovne prepojenia zachrannych a
ochrannych centier do funkéného systému. Buduce
akcie by sa mali prispdsobovat situacii v jednotlivych
krajinach. Za velmi vyznamné sa povazuje potreba
zlepsit vymenu skusenosti medzi krajinami oblasti
ako aj kombinovany pristup zaloZeny na uplatfiovani
europskej legislativy a regulacie vplyvu choréb na
vzacne a autochtonne chovy zvierat, z ¢oho by mali
uzitok v3etci.

V oblastnom akénom plane, ako je to dokumentova-
né v tomto dokumente, sa o¢akava po jeho zavedeni
do praxe pozitivny vplyv na ochranu a vyuZivanie
autochtonnych chovov zvierat v strednej a severo-
vychodnej oblasti Europy. Aby sa tento uspech do-
siahol na v3etkych urovniach - od farmarov az po
vladnych ministrov, bude treba efektivne pracovat a
snazit sa o dosiahnutie vyty¢enych cielov.
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Zlotniki White (Zlotnicka Biala), a white landrace from Poland.
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Povzetek ukrepov

Podrocje projekta ELBARN, vkljucuje drzave sredn-
je in severovzhodne Evrope in sicer: Nemdija, Svica,
Avstrija, Poljska, Litva, Latvija, Estonija, Ce3ka,
Slovaska, Slovenija in MadZarska. V okviru projekta
je bila organizirana podro¢na delavnica v kraju Roz-
nov pod Radho3tem na Cekem, od 26. do 28. mar-
ca 2009. Trideset predstavnikov iz zgoraj navedenih
drzav je razpravljalo o priporocenih ciljih, zahtevah
in ukrepih.

Te razprave, so bile osnova za pripravo akcijskega
nacrta za srednjo in severovzhodno Evropo. Glavni
cilj ELBARN projekta je vzpostavitev delovanja mrez
»Ark-farm« kmetij in reSevalnih centrov »Ark-rescue
net«. Ti centri (kmetije) bodo v nujnih primerih (npr.:
starost rejca in posledi¢no prenehanje reje, izbruh
nalezljive bolezni), pripomogli k preprecevanju iz-
gub avtohtonih pasem domacih Zivali. TakSni centri
(kmetije) imajo pomembno vlogo pri ozave$¢anju
javnosti o ogroZenih in avtohtonih pasmah domacih
Zivali, ter pri predstavitvi tradicionalnega nacina
kmetovanja, Se posebej pri prikazu ohranjanja pas-
me z aktivnim rejskim delom.

ObstojeCi podro¢ni akeijski nacrt vkljucuje naslednje
pomembne vsebine:

Kaj potrebuje resevalni center, &e hoce biti uspesen,
in kateri ukrepi so potrebni, da bo reSevanje ogrozenih
pasem uspesno;

Potrebni ukrepi za preprecevanje izgub avtohtonih
pasem v primeru izbruha bolezni;

Povezovanje obstojecih »Ark-farm« kmetij in usta-
navljanje novih;

OzaveSc¢anje javnosti o pomenu ohranjanja avtohto-
nih pasem ter o posledicah izbruhov bolezni;

IzboljSanje pretoka informacij med vsemi vpletenimi

inStitucijami, vkljuéno z organizacijo seminarjev za
veterinarje, ter praktiénimi informacijami za kmete;

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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© Izmenjava informacij o izvajanju evropskih predpi-

sov in zakonov, pobude za trzenje izdelkov in izva-
janje dobre kmetijske prakse;

o Ustanovitev posebnih nacionalnih in regionalnih

skupin, vkljucitev vseh zainteresiranih strani in
boljSe povezovanje vseh vpletenih.

Med drzavami obstajajo Stevilne podobnosti, ven-
dar je za izvajanje tega akcijskega nacrta potrebno
upoStevati, da so nekateri ukrepi v eni drzavi bolj
pomembni, kot v drugi. Kot primer naj povemo, da
imajo nemsko govorece drzave ve€ kot 100 tak3nih
kmetij, ki so med seboj tudi dobro povezane, medtem
ko v baltskih drzavah najdemo le Stiri takSne kmetije.
Zato bodo v baltskih drzavah nekatera pravila bolj
pomembna, kot pa v nemsko govorecih drzavah, ki
imajo ta sistem Ze dobro urejen.

Ta akcijski nacrt je pripravljen za izpolnjevan-
je ciljev in delovanje teh kmetij na zelo Sirokem
obmodju. Ukrepi, ki jih je treba sprejeti v posamez-
ni drzavi, so torej odvisni od razmer in trenutnega
stanja v tej drzavi. lzmenjava znanj in izkuSenj je
med drzavami na dolo€enem obmocju zelo koristna,
prav tako kombiniran pristop pri reSevanju tezav.
TakSen primer je ureditev evropske zakonodaje in
ureditve v zvezi z vplivom bolezni na ogroZzene in
avtohtone pasme domacih zivali, ki bodo koristile
vsem vpletenim drzavam.

V primeru, da bo akcijski na¢rt v posamezni drZavi
stopil v veljavo, bo imel pozitiven ucinek na ohr-
anjanje in rabo avtohtonih pasem domacih Zivali
v obmog¢ju srednje in severovzhodne Evrope. Da bi
podro€ni akcijski nacrt uspel, morajo vse vpletene
inStitucije - od kmeta, pa vse pristojnih minister-
stev - delovati v smeri izpolnjevanja istih ciljev.

16



=

ELBARN

17

Area Action Plan Central and Northeast Europe

Introduction to ELBARN

People concerned with in-situ or live conservation of
rare breeds are often faced with the danger of losing
important stock in cases of, for example, increased
age or changed priorities of keepers or, even, epi-
demics. ELBARN, the European Livestock Breeds Ark
and Rescue Net, is a pan-European project which
focuses on solving some of the problems facing live-
stock keepers within a network of so-called ‘Ark and
Rescue Centres' (A&RCs).

The ELBARN Network will be spread throughout
Europe to share knowledge and encourage collabo-
ration between organizations and institutes wishing
to conserve European animal genetic resources for
food and agriculture (AnGRFA). Additionally, the
promotion of the products of these livestock breeds,
whether this as a food product or as a service such
as grazing for environmental management, is a cen-
tral theme of the project.

The project documents, in the form of an online da-
tabase, all sites that already exist and can be used
as A&RCs, and will also encourage the founding of
new A&RCs.

These Centres will:

e Keep core breeding groups.
Offer breeding help for livestock keepers.
Offer a place for the public to see the
AnGRFA of Europe.
Offer emergency places for endangered
genetically important livestock.

ELBARN was not intended as a project that buys
property or animals. Nor does it have any finances
available for helping in the upkeep of A&RCs. However,
through Work Groups, ELBARN is able to make con-
crete suggestions on how A&RCs can maximize the
marketing potential of the rare livestock breeds in
their care, thus rendering them profitable. It is also
hoped that, through the existence of an internatio-
nal network sponsored by the EU, smaller projects
related to fulfilling the wider goals of ELBARN will
find funding to achieve their goals.

ELBARN was launched with a 'Central Workshop'
in February 2008, where working groups discus-
sed rescue and quarantine, the characterization
of A&RCs, breeding programmes and the marke-
ting of rare breed products. The results of these
discussions were published as ELBARN Guidelines
in 2009 and can be downloaded from the ELBARN
website www.elbarn.net.

In early 2009, four ,Area Workshops' were held in
Ghent, Belgium, in Roznov, Czech Republic, in Leg-
naro, Italy and in Blagoevgrad, Bulgaria. Each work-
shop was a meeting of a wide range of stakeholders
from the area, each of whom has a special interest
and expertise in the field of in situ conservation of
agrobiodiversity. For each area an 'Area Action Plan’
has been developed and tailored to perceived local
needs. The Action Plans have been developed together
with local partners and, therefore, can be seen as a
representation of the views of current participants
in the ELBARN project.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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Introduction to the Central and Northeast Europe Area

Within the frame of the ELBARN project, the area of
Central and Eastern Europe (CNE) is made up of the
following countries: Germany, Switzerland, Austria,
Poland, Lithuania, Latvia, Estonia, Czech Republic,
Slovakia, Slovenia and Hungary. With the excepti-
on of Switzerland, they are all members of the EU.
Most of the countries were under socialist rule till
the beginning of the 1990s. The collapse of the so-
cialist republics has led to many changes, especially
in rural areas. Former state farms and agricultural
production co-operatives were closed or had to suf-
fer heavy cuts. Handing over these farms to small
landowners was mostly difficult to realize, so that
some herds were lost.

The landscape of the countries is very diverse and
varies from the mainly lowland areas of North and
East Germany, Poland, Lithuania, Latvia, Estonia and
Hungary to low mountain ranges, like the Carpathi-
ans or Bohemian Mountains, up to the alpine regi-
ons. The size of the countries ranges from 20 000
km2 (Slovenia) to almost 400 000 km2 (Germany).

All countries have signed the Convention on Bio-
logical Diversity which had a positive effect on
autochthonous breeds. Also in all countries, natio-
nal programmes are in place for conservation and
utilization of animal genetic resources. But it can
be also seen that in many countries of CNE, animal
production relies on international breeds like Hol-
stein-Frisian Cattle and hybrids from international
companies (especially in poultry and pork produc-
tion). However, there are chances to improve the
utilization of autochthonous breeds, for example, in
the expanding organic sector or in marginal areas.
Fortunately, in the whole area, there is good know-
ledge of the status quo of autochthonous breeds,
their geographic distribution and of the holdings
were they are kept. National breeding programmes
exist in most of the countries for many of the
autochthonous breeds; however, they are not always
sufficient for conservation aspects. Generally, rare
breeds have nearly the same breeding programmes
as the high-yielding international breeds as regards
of genetic improvement.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN

Itis necessary to have a clear description of selection
factors and a suitable pairing system to avoid in-
breeding. Therefore special programmes for conser-
vation need to be applied with the aim of maintai-
ning the established breed characteristics. There is
already special software available for herdbook pro-
grammes, which can be applied to these topics (e. g.
Animal Database ZVSN, Breeders Assistant, ENDOG;
OPTIMATE; PEDSYS, ChromoSoft, InterHerd; see
http://www.save-foundation.net/docu/en/Pedigree_
Analysis_Software.pdf).

A main goal of ELBARN is to build up a functioning
network of A&RCs which can act as rescue centres
in case of emergencies, such as increasing age of
important breeders or the outbreak of contagious
diseases. Ark farms for conservation and breeding
purposes and farm animal parks open for public viewing
should also be networked. Important requirements
are that: contingency plans are in place; a good
knowledge of quarantine and quarantine centres
exists; the information flow between all relevant
stakeholders works well; and that the public is awa-
re of the situation of autochthonous breeds and the
necessity to conserve and utilize them. These issu-
es were discussed at the Area Workshop in Roznov
pod Radhostem from 26th to 28th of March 2009.
To ensure rescue and conservation of rare breeds,
contingency plans and quarantine centres have to
be in place. This has already been achieved in part,
but improvements still need to be made. Efforts to
improve the information flow between the stake-
holders and raise awareness in the public are also in
place, but needs to be strengthened in the future.

This Area Action Plan sets out the ideas for achie-
ving the goals which were discussed at the CNE
Area Workshop in Roznov pod Radhostem. Addition-
ally, recommendations from the ELBARN guidelines
were incorporated. In the next section a vision for
the area is presented, followed by concrete actions
to reach the goals of a functioning ark and rescue
net and improving the conservation and utilization
of the farm AnGRFA in the area of CNE.
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CNE vision for ELBARN

Three workgroups discussed the issues of Contingency
plans: rescue in case of diseases; Rescue centres:
how to save nucleus groups; and Sustainability. At
the plenary sessions a vision with the most impor-
tant points was presented.

The number and status of autochthonous breeds in
the countries of CNE vary. For example, the num-
ber of breeds varies from around 10 in each Baltic
country and around 25 in Czech Republic, Slovakia,
Slovenia, Hungary, Switzerland to 40 in Poland and
Austria and 85 in Germany. The breeds and their
situation are mostly well documented, except for
poultry and rabbits where a large proportion of the
autochthonous breeds are kept only by hobby bree-
ders. Some countries have their data available in one
national database, and others rely on more sources,
so that access for the public and other interested
institutions varies accordingly.

The degree of decentralization and the size of popu-
lations differ from breed to breed, but naturally the-
re are some breeds that need more attention then
others due to small population size and restricted
distribution. For example, the Lithuanian Native pig
is only kept in one large herd (around 150 animals)
at the Lithuanian Institute of Animal Science, whereas
private people keep only single pigs. If an emergency
situation occurs in such a case the breed is in grea-
ter danger than breeds which have a broad basis th-
roughout a country. The need for A&RCs depend on
the just-mentioned characteristics of a country and
also on the number of farms which are already the-
re. For example in the German-speaking countries
there are more than 100 ark farms (which maybe
can also work as rescue centres), whereas in the in
the Baltic region there are only four.

Regarding rescue in case of diseases, the vision is that
the veterinarians are more included in the discussion
about measures in case of rare breeds and that they
are actively involved in a work group / committee.
Practical guidelines for farmers should be developed
with clear guidance about what to do in case of an

outbreak and whom to inform. Knowledge about
quarantine and suitable sites needs to be strengthened.
Nucleus groups should be set up. Exchange of in-
formation about laws [ regulations and experience
should take place between all stakeholders. Rare
breeds should be included in the contingency plans
and a list of approved centres should exist. Alongside
this, public awareness should be strengthened regar-
ding diseases, epidemic outbreaks and the role of rare
breeds. The rare breeds should be presented as part
of everyone's cultural heritage. The public should be
informed in a non-emotive way about diseases, be-
fore and not during an outbreak. Since the topics of
workgroup 1 (Contingency plans) and 2 (Rescue cen-
tres) overlapped and the discussions partly took place
together, the visions were similar. Additional points
were the setting up of European Emergency Funds
(direct costs of a rescue action should be reimbursed)
and the possibility of rapid actions and quick decisions
in case of emergencies through a strong collaboration
between the relevant stakeholders.

Regarding sustainability of A&RCs the functioning
network of these centres is an important point. This
network should then also be integrated in the over-
all conservation concept for autochthonous breeds.
Ideally it would be helpful to have a non-govern-
mental organizations (NGO) in every country where
consumers, public relations people and fundraisers
work together in promoting autochthonous breeds
and marketing products and services of autochtho-
nous breeds. They could also work on raising the pu-
blic awareness of these issues. For the marketing of
products (and services) it would be good to have an
‘umbrella label' for the whole area which makes it
easier for the consumer to recognize when rare and
autochthonous breeds have been used. This label
should not seen as competition for national labels
but more as an add-on which can raise the aware-
ness of rare breeds products area-wide. The use of
autochthonous breeds in services and education like
grazing, recreation and tourism should be developed
more and should be an integral part of the conser-
vation concept.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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Plan of action for CNE

1. Rescue

Rescue is a central point in the ELBARN project.
Experience in the past has shown that rescue of
animals threatened by slaughter is only possible
when an existing network is in place. The goal is
to have a number of rescue centres in each coun-
try, who are able to take over animals in case of
emergency. These rescue centres have to fulfil the
following general requirements:

Free space.

Flexibility in terms of sanitary status, possibilities
for isolation.

Readiness for collaboration - agreement.
Registration as a rescue centre.

Further it has to be clarified:

Which species can be accepted?

How many animals can be kept?

The time period for which the animals can be accep-
ted (minimum 2 month).

That there is sufficient experience of animal husbandry.

Likewise a defined protocol of tasks should be follo-
wed to guarantee a smooth chain of actions. These
should include the following points:

An agreement to take over the animals has to be signed.
Veterinary status of the animals has to be checked.
There should be a management plan to back-up the
rescue action.

The farm must have the option to cancel the agreement.
It is a national duty to find a new site for the ani-
mals (e.g. through the national committee, govern-
ment, university, breeding organization).

The actual cost for labour and fodder has to be re-
funded. The cost has to be fixed using normal costs
in the country.

The products (e.g. milk, eggs) of the animals belong
to the rescue centre and their value will be used to
balance the costs.

Young animals which are born at the rescue centre
belong to the person [ organization which paid for
the animals.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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The list of rescue centres for each country has to be
updated regularly by those responsible. It is impor-
tant that agreements are made with the approved
rescue centres. The list will then be published by
ELBARN for use in emergency situations.

A special situation within the rescue scenario oc-
curs in the case of diseases such as foot and mouth,
swine fever and avian influenza. For this purpose, it
is necessary to have the following matters clarified
before an outbreak occurs:

There has to be a census [ register of breeds and
holdings.

At the workshop in Roznov pod Radhostem, it was
confirmed that every country in the area has some
kind of census or register. Holdings and farmers
have been recorded, as well as the geographic dis-
tribution of the breeds. Some data are not publicly
available because of data privacy protection, but
they can be made available on special request. Here
it is important that there is a consensus between
the different stakeholders about who has access to
the data and who has to make it available (see also
decision making [ information exchange).

A clear definition of 'nucleus herd' must be in place.

Such a definition has not been agreed for the area
of CNE. However, the concept of a nucleus herd is
known, but different terms are used and the details
of what a nucleus herd should cover varies from
country to country.
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The following aspects should be considered before
building up nucleus herds:

A nucleus herd:

e Should represent the breed characteristics.

e Should be used for reproduction of the breed.

e Should include the whole genetic diversity
of the breed.

e Does not have to live together, as it can
include separate breeding lines (this relies
on good herdbook keeping).

e May be helpfully divided into separate
flocks to prevent loss in case of disasters.

e (Can include animals in neighbouring countries
that are part of a cross-border breed.

e The nucleus population should not receive
new individuals with the exception of the
descendants of already registered ancestors
(i.e. a closed herdbook).

It is important to remember that each species is dif-
ferent, and each breed has different requirements.
Therefore the exact requirements of a nucleus herd will
have to be worked out breed by breed. For cross-border
or transnational breeds, it is important to network the
different authorities in the involved countries.

Quarantine centres have to be in place.

As EU members, all countries in the area have ap-
proved quarantine centres according to the EU law.
Switzerland, as a non-EU member, has them too.
They are mostly used for imported animals. Also test
centres for breeding animals have to have quarantine
facilities before the animals are kept at the cen-
tre to prevent spreading diseases. However, a lack
of knowledge about quarantine of rare breeds and
quarantine centres occurs. Therefore information
must be exchanged with the veterinary authorities.

© Contingency plans have to be in place.

Contingency plans aim to:

e Specify national measures.

e Include the access to all facilities, equipment,
personnel and other appropriate measures.

e Secure co-ordination with neighbouring
states in advance.

e Ensure access to emergency funds, budgetary
means and financial resources.

e Make detailed plans for emergency vaccinations.

e Set up an up-to-date operations manual.

e Ensure that all preventive measures (e.g. list
of holdings, census of breeds) are in place.

e Ensure that information about the measures
(preventive and emergency) are given to all
relevant stakeholders in advance (holdings,
governmental and non-governmental insti-
tutions working on rare and autochthonous
breeds).

In the CNE area, contingency plans are in place, but
they are not known to farmers or the public. Guide-
lines and clear rules on the flow of information are
missing. Practical guidelines would help produce bet-
ter collaboration with the farmers.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN



Purposes

= Public awareness, special information
programmes for schools, organizations
of farmers, scientists, hobby breeders,
consumer groups

= Safeguarding knowledge of breeding
rare breeds, including traditional and
cultural aspects of animal breeding

Educational
A&RCs

Purposes

- Breeding of endangered farm animals,
keeping of breeding males

= Production and sale of (labelled) local
breeds products

= Sustainable farming with local breeds

= Farming in combination with nature
conservation

= Farm tourism (bed and breakfast)

Farm
A&RCs

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN

Requirements

- Have a representative sample of en-
dangered, typical, local farm animals.
= Provide guide-facilities, documentation,
well-equipped meeting rooms

= Able to offer 'learning by doing' pro-
grammes such as working with pro-
ducts of traditional farming (e.g.
baking, cheese making, weaving)

Requirements

- Professionally run farms (‘working
farms')

= Farms should be economically sustainable

= Majority of animals present on the
farms should belong to local endangered
breeds

= Highest animal welfare standards to be
applied on the farm

= Open to the public and provide guided
tours on request

e

ELBARN

Type of facilities

= farm parks, model farms

= school farms, university

- research farms

= city farms

= zoological gardens and wildlife parks

= open air museums

= information centres at: national parks,
in-situ conservation parks,
biosphere reserves

Type of facilities

= ark farms, organic farms, state farms,
prison farms

= grazing projects or other nature con-
servation projects

= community care farms connected with
therapy or sheltered workshops

= farms with bed and breakfast facilities
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2. Ark institutions

Besides rescue it is important to network existing
ark farms and establish new ones where needed.
Ark farms are important in providing a professional
service for conservation of autochthonous breeds.
For reproduction only pure breed animals should be
used. If animals under preservation are used in com-
mercial cross-breeding, the acquired cross-breds
must not be used for further breeding. Furthermore
the ark institutions have the task of promoting pro-
ducts and services, showing the public a selection

2
=

of rare breeds and raise awareness for the topic of
AnGRFA. There should be many ark farms, which are
equally distributed geographically, so that school
classes and other interested persons can visit an ark
farm within a daytrip.

The participants of the central workshop in Kutna
Hora, which took place in the first year of the ELBARN
project, distinguished between the following two ark
institutions (see also ELBARN Guidelines page 14):

Contact with animals can be an important learning experience for young people. This picture shows a boy relaxing with a Raetian Grey - a breed

adapted to mountainous regions.
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Ideally there should be a general agreement on ark
farm criteria to guarantee specific standards. For
the inclusion in the already existing database (Arca-
Net), there are specific requirements which have to

o Integrate the ark farm network in a conservation concept.

© Promote the use of rare breeds in services (e.g. grazing)
and education.

o Develop an umbrella brand [ trademark with which

be fulfilled depending also on the different categories
like ark farm, ark village, ark reserve, ark park (they
can be found at www.arca-net.info). Those can be
taken as a first guideline for national organizations
who want to organize the ark farms respectively

products and services of rare and autochthonous
breeds can identified area-wide. This can be used
besides national labels. Initial development of this
brand [ trademark is done by the partners of the
running ELBARN EU-Project, but to carry it further a

establish new ones. follow-up project should be sought.
There is is a range of tasks by which the existing ark

farms can be supported and barriers for building up

new ones can be overcome:

o Lobby for subsidies to create new ark farms (initial aids).
o Connect younger breeders and other interested people
with older farmers (to carry on breeding work, etc.).
© Train ark farm owners in marketing and education.
© Establish a coordination platform within the countries

| area to.

® Raise public awareness.

Provide advertising material to display the
topic at the farm.

Stress the benefits of becoming an ark farm.
Provide education material for school classes.
Provide a platform for marketing.

Create a kind of ‘club feeling’ (membership).
Help farmers to apply for subsidies.
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3. Decision making/information exchange

Decisions regarding diseases are made by the com-
petent veterinary authority (CVA) of each country.
Collaboration between the different levels of decision
making (CVA - veterinarians — farmers) needs to be
strengthened. Therefore information flow from the
CVA to the base has to be improved. To guarantee
this, practical information and guidelines for farmers,
e. g. disease information leaflets with the typical signs
of sick animals and addresses where to go and whom
to inform in case of an outbreak should be distribut-
ed. Additionally seminars for veterinarians about rare
and autochthonous breeds (e.g. set-up by breed or-
ganizations) would be a good opportunity for a better
network of the stakeholders.

photo: Gunther Willinger

Also exchange with the public should be intensified.
They should be better informed about rare breeds
and the breeds should be presented as a common
heritage for everybody. The public should be infor-
med in a non-emotive manner about animal di-
seases, before and not within an outbreak.

The Tarpan-like Polish Konik horse counts as one of the original breeds of horses. The breed is distinguished by ‘zebra’ stripes found on the back and legs.

25

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN



photo: Giinter M. Kiinkele

4, Area action

Exchange of information about rules and laws re-
garding contingency plans, quarantine centres etc.
on all stakeholder levels.

Exchange of experience about the rare breeds. All
involved stakeholders should be informed about the
relevant requlations.

Exchange about marketing initiatives and best practice.
Raise public awareness: show that keeping rare breeds
is valuable for everybody and not a special privilege.
Organize funding in case of emergency (identify organiz-
ations, create an European emergency fund etc.).
Organize funding for ark farms. This seems necessary
in the case where EU subsidies for breeding animals
is given but no additional support for the keeping
of the animals is available. (However in general ark
farms should be as self-sustainable as possible
through selling services and products).
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o Setting up of an 'Area Task Force' out of national

representatives could be useful to address general
issues like logistics of rescue, sustainability and pro-
motion of agrobiodiversity. It could then:

e Address international (especially European)
legislation and requlation that can affect
Rare Livestock Breeds like diseases etc.

e Create breed specific work groups for
crossborder breeds. There the management
of those breeds and the historical and current
political barriers to conservation could be
discussed.

e Join forces with similar bodies in the rest
of Europe in order to lobby and coordinate
the conservation and utilisation of farm
AnGRFA on an international level.

The Pinzgauer cattle, found in the Alpine region of Austria and Germany, is characterised by the white markings down the length of its spine.

CENTRAL AND NORTH EAST EUROPE AREA ACTION PLAN
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National requirements for
achieving goals

The creation of national groups which include the
whole range of stakeholders (e.g. one person from
relevant ministry, one person from a breeding organiz-
ation, one NGO-representative, one person from a
veterinary authority) would be helpful to:

Determine where and how to set up A&RCs.
Identify what needs to be saved.

Create a structure which is able to carry out quick
actions and short decisions in the case of rescue.
After rescuing: carry out intensive research about
the value of the animals.

Integrate rescued animals into an official breeding
programme.

Apply special programmes for conservation of rare
breeds (most breeding programmes today are not
sufficient enough for this purpose). Avoid inbree-
ding and create a clear description about selection
factors (see Introduction).

Since all the countries in the area signed the Glo-
bal Plan of Action for AnGRFA and the Interlaken
Declaration, national focal points or national com-
mittees for AnGRFA already exist. They are already
doing good work. Nevertheless it should be the goal
to expand those groups and to include all relevant
stakeholders where they have not been previously
involved. They could then work more closely with
the umbrella NGO SAVE and their partners and build
up an area-wide Task Force to carry out the actions
mentioned in this Action Plan.

Milestones and deliverables

List of approved rescue and quarantine centres.
Inclusion of rare breeds in contingency plans.
Protocol of tasks for rescue actions.

Access to data regarding holdings for all relevant
stakeholders.

Establishment of nucleus herds.

Establishment of a long-term funding structure.
Work out a strategy for marketing service and products.
Establishment of a stakeholder network.
Establishment of National groups and an Area Task
Force.

Herd of Skudde with white and black animals. Geographical distributions: Baltic states and Germany.
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Conclusion

The discussions at the Area-Workshop in Roznov pod
Radhostem with participants from 11 countries were
very fruitful. The lectures and reports presented by
the participants were very useful to get a deeper im-
pression about the activities in the countries. Many
similarities and differences could be worked out and
an understanding of the status quo regarding An-
GRFA in the area was reached. The problems and
requirements for an improvement were discussed.
On the basis of the discussions the Area Action Plan
was set up.

The following points were the most important:

© What a rescue centre needs to be successful and
what actions must be undertaken to guarantee a
successful rescue.

© What steps are necessary to prevent losses in case of
disease outbreaks.

© Networking of existing ark farms and establishment
of new ones.

© Raising awareness of the public regarding impor-
tance of conservation of autochthonous breeds and
disease outbreaks.
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o Improvement of the information flow between all

relevant stakeholders, including, seminars for vete-
rinarians, and practical information and guidelines
for farmers.

Exchange of information about implementation of
European rules and laws, marketing initiatives [ best
practice, etc.

Setting up of special national groups and e. g. an
Area Task Force to include all stakeholders and bet-
ter network them.

If the Area Action Plan, as outlined in this docu-
ment, is put into practice, it is expected to have a
positive impact on the conservation and utilization
of autochthonous livestock breeds in the Central
and Northeast Area. In order for the Area Action
Plan to be a success, all stakeholder levels - from
farmer through to government minister — will need
to work towards the same goals.

The goat breed Capra Grigia can be found in Ticino (Switzerland) and South Tyrol (Italy).
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Senne horses from the Westphalian lowlands, north west Germany.
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